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MENTORS OBSERVE SERIOUS
CHALLENGES FOR NEW ADVISERS

by Bill Flechtner, MJE

Too many responsibilities and expectations.
Little or no background in media they advise.
Strong push for public relations reporting.
Movement of programs to after-school clubs.

These are some of the more serious trends and issues new
advisers are facing, according to their JEA mentors. And each
reflect the changing state of scholastic journalism in recent years.

“l have been amazed by the changes in advising since |
left teaching 3 and 1/2 years ago and began mentoring,” Colo-
rado mentor Sheila Jones said. “For inexperienced advisers, the
thought of all these expectations is overwhelming.”

Mentors repeatedly mention the lack of time that mentees
have to devote to the mentoring program. As a result, getting re-
sponses from mentees can be a slow, patient process.

As new teachers, many mentees “are extremely underpaid,
constantly dodging bullets from the legislature, financing their
own classrooms, etc., so | get it,” North Carolina mentor Carol
Eanes said.

Additional Responsibilities

Mentees are overwhelmed with many responsibilities and
expectations. Some new advisers are asked to moderate clubs
and be involved in extracurricular activities, many of which are
unpaid but all take from time to build their programs. And new
expectations to demonstrate professional growth add more work.

“Teachers (have) to spend lots of time completing paperwork
and meeting districts’ mandates for documentation of their effec-
tiveness,” Jones said.

With the move to online news sites, mentors report that the
“always on” factor of staff organization, increased technology
training and concerns and managing multiple online presences is
taking a toll on new advisers.

“When Tim Harrower told a room of 35 advisers in Colorado
to pick one thing and focus on it the most, you could hear the col-
lective sigh of relief in the room,” Jones said. “Yet, several com-
mented that their administrators expected them to do it all and did
not understand why this was so demanding.”

Some mentors are finding that new advisers’ focus tends to
be more on creating a product (yearbook, newspaper, uploading
web content, etc.) than focusing on journalism basics. And some
new advisers come to media programs with little or no back-
ground and see advising as only a stepping-stone to a more stable
position.

“(Advisers) are swamped with new paperwork/assessment
demands, and all these things seem to have diminished their feel-
ings about their careers. I’ve heard this from several advisers in
the past few years,” Wisconsin mentor Dave Wallner said.

Need for Journalism Education
Since new advisers may not have much background or train-
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“I think the hardest part for me has been coaching editors through
struggles instead of sitting down at a computer and making changes
myself or taking over a staff meeting when they’re in charge,” said
first year adviser Lindsay Skatrud. She works with her after-school
staff on the newspaper, the Spartan Banner, at Brookfield East High
School in Wisconsin.
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ing in media, mentors fill the gap in their mentee’s knowledge.

Illinois mentor Stan Zoller said that he spends most of his
time mentoring by helping with “planning, recruiting, staff issues
(and) handling sensitive topics.”

There is a lack of knowledge about press law and ethics,
including copyright laws and the use of the Internet.

“Using the JEA curriculum in lieu of texts they don’t have
and being so very grateful for having it as a source has helped,”
Illinois mentor Carol Smith said.

And mentors report that they are spending more time in
classrooms working with students and guiding their mentees
through helping to plan units of instruction and teaching lessons.

continued on page 2



“l have created focused web quests on different topics and then
email these out as bi-monthly or monthly ‘goodie bags of tips and
tricks’,” Jones said.

“l review each paper and give advice to advisers and stu-
dents. | answer questions and concerns about particular stories,
ethical issues and First Amendment issues,” Wallner said.

Publication Content

Mentors are finding students more interested in technology,
entertainment, fashion and giving opinions about national and
world events than covering local school news.

“That is probably a trend that comes about because it is clear
that school administrators are content with a sort of sound-bite
list of what-this-club or class is doing and how the football team
did,” New Jersey mentor Ron Bonadonna said.

A mentee was told by the administration that they did not
want anything “that would put the school in a negative light” and
indicated that there would be problems if any negative stories
were published.

Student Time Crunch

On a related issue, new advisers tell their mentors that they
have continuing problems with students not having the time to
devote to the programs.

“Students who have stepped forward to join programs are
convinced they must ‘spread themselves out’ and bulk up their
resume for college admissions. Once they join the program, their
commitment is tempered by their involvement in this and that, so
they miss attending work sessions,” Bonadonna said.

This emphasis on bulking their college resumes can result
in pressure from students on their adviser to have way too many
editors, few of whom provide true leadership for their publica-
tion and most of whom fail to carry their weight, according to
Wisconsin mentor Linda Barrington.

Professional Development
And funding continues to be problem. One mentee could
not attend a state journalism day because all funds had to come
from the mentee’s program that would have left little to fund the
rest of the year. Other mentors said that advisers have to pay for
their own substitutes to attend conferences either from their own
pocket or their program’s funds.
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Oregon mentor Bill
Flechtner works with
students in Jennifer
Young’s publications
class at President
Theodore Roosevelt
High School in Honolulu,
Hawai’i. They were brain-
storming new topics for
the upcoming paper and
how best to cover them.
This semester they also
completed a project on
the First Amendment.
Jennifer used the JEA
curriculum to develop
the unit.
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“The major effect I see is that the teacher’s professional
growth and development in journalism-related things takes a
back seat to the more pressing demands placed on them daily.
They don’t have the time to spend educating themselves,” Jones
said.

Other Trends

Another trend reported is the move to either combine all
media classes into one course or to move the course to an after
school club or online only.

“One concern | have seen with the move to online news sites
is that though it saves money;, it creates a variety of new challeng-
es for the advisers,” Jones said. “Administrators are increasingly
unlikely to give their advisers time to learn and grow.”

Mentors are helping mentees find grants to help fund their
programs. Some mentees are getting CTE licensure for access to
grant money. And mentors are helping mentees find ways to meet
needs that might otherwise go unmet.

“| encourage mentees with small staffs to use submitted pho-
tos, to use aTwitter and Google docs to make advising easier and
add spice to their publications — free and yet useful,” Smith said.

Despite so many obstacles, new advisers are persevering and
developing good programs and using the mentor program.

“Advisers have found that using the “maestro” approach to
planning and team structure is effective in time management, stu-
dent training, and student accountability,” Jones said.

“Advisers are engaging colleagues in getting recommenda-
tions, developing flyers for distribution that encourage students to
consider the program,” Bonadonna said.

Mentees “include their mentoring as part of their profession-
al goal for the year, so time spent in the program helps them meet
their documentation requirements,” Jones said.

And mentors are finding satisfaction in what they are doing.

“All my mentees are working hard to develop programs their
districts can be proud of, and | am proud of them,” Smith said.

“My role continues to be as a motivator who encourages
them to fight the good fight, and to keep in mind why we teach
— to help our students learn and grow and succeed,” Wallner
said.

MENTEES' COMMENTS: THIS IS WHAT
HAVING A JEA MENTOR MEANS TO US

L& Last summer | was asked to be the high school
publications adviser, which meant taking over the
newspaper and literary magazine programs. Hav-
ing taught middle school English and literature
for 10 years, | was excited for the change, but
nervous because | had virtually no exposure to
journalism. I applied for the mentorship with JEA
and my mentor, Megan Fitzgerald, emailed me
excited to help me out. Over the summer, we met
in person and she shared some great ideas about how
to actually produce a newspaper, from articles and leads

to layouts and headlines. | also spent time poring over the
online curriculum that JEA provided on the website. | used many of the PowerPoints,
quizzes and activities during the first few weeks at school, and the JEA curriculum was
instrumental in helping me feel confident in the classroom. Over the last few months,
Megan has been so resourceful. She has answered my frantic emails late at night about
getting our first issue to the publisher and has given me feedback that I have been able
to communicate to my students. | am proud to say that we have produced three of our
quarterly issues, and the mentorship has been essential for helping our newspaper pro-

gram get back on track. 73

Mariette Williams, American Heritage School of Boca Del Ray, Delray Beach, Florida

Dolores Reilly

Cherry Hill West High
School

Cherry Hill, New Jersey

“l was so pleased when |
quickly received a men-
tor after my initial request at the end of
the summer. About to begin my first year
teaching journalism, I was looking for
ways to connect with those who could
guide me down the best path. My mentor,
Ron Bonadonna, has done that and more.
Until | started working with Ron, I did not
know how much there was to learn about
teaching journalism and advising a school
publication. He provided so much use-

ful information that I never would have
thought to ask for. This year, working with
Ron has helped me establish myself as
someone who can take our journalism pro-
gram to the next level —a level | could not
have envisioned without the wisdom and
guidance of Ron’s many years of experi-
ence.”

Brian Banach
Desert Vista High
School

Phoenix, Arizona

“The JEA mentor-

ing program has been an
invaluable resource for me as I’ve
worked to develop the journalism pro-
gram at my school over the last two
years. My mentor, Carmen Wendt, has
done a magnificent job of maintain-
ing an open line of communication
and offering help/guidance whenever
I need it. She has regularly made
herself available to me and offered
advice on a variety of curriculum-
related issues, ranging from classroom
facilitation to fundraising opportuni-
ties. With her assistance, 1’ve grown
confident in my abilities to create

and establish a solid program that |
believe will continue to grow in the
coming years.”

Krystin Pinckard
Mountain Point High
School
Phoenix, Arizona

“My mentor, Carmen
Wendt, has helped me

through the growing pains and
wonderful opportunity of taking over
journalism and yearbook. Carmen has
been there for the music and candy fueled
deadline nights. Bouncing recruitment
ideas for Open House has been invaluable.
When an executive editor moved, seven
students dropped at semester and | lost
my mind, Carmen was right by my side
to navigate. The JEA Mentor Program has
expanded my knowledge and friendships,
and | am so grateful.”

Tarsha Martin
Lamar High School
Lamar, South Carolina

“As | began the task of
yearbook adviser, | had lots
of questions, as well as great
ideas but did not know how to execute
them in the journalism world. I wanted
my production to be flawless. Unfortu-
nately, my first product (yearbook) was
far from it. But thanks to the JEA Men-
toring Program the following year, | was
blessed with a mentor, Marilyn Chap-
man. She has been my mentor for the
past three years. | am so happy to have
her in my support system. She has been
my soundboard. Her expertise in journal-
ism is invaluable. She has navigated me
through many obstacles I’ve faced, as
well as making suggestions and observa-
tions that have made my life much easier.
She has assisted my students with writing
lessons, captioning and other aspects of
telling “our story.” | am so deeply grateful
for the relationship and opportunity to
work with Marilyn. She is truly a gem!
Thanks, JEA Mentoring Program!”
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MENTEES ACROSS THE COUNTRY

MENTEES GRADUATE FROM THE PROGRAM AFTER TWO YEARS

KEY: MENTEES TEACH IN SHADED STATES.

* STATES WHERE MENTORS LIVE.

VJapan

Stanley Dutki

Jaya Samboo

Seisen International School, Tokyo
Mentor: Nora Stephens, Alabama

V Oregon

Siri Carlson
John Simmons

Gladstone HS, Gladstone

Mentor: Bill Flechtner

Hillary Currier
Tigard HS, Tigard
Mentor: Bill Flechtner

Jennifer Hauth

Tillamook Jr. HS, Tillamook

Mentor: Ray Hopfer

Elizabeth Kirsch
Franklin HS, Portland
Mentor: Bill Flechtner

Breanna Moran

Tillamook HS, Tillamook

Mentor: Ray Hopfer
Caroline Stauss

St.Helens MS, St.Helens

Mentor: Bill Flechtner

Heather Treanor
Estacada HS,Estacada
Mentor: Bill Flechtner

V California

Lillian Altamirano
Segerstrom HS, Santa Ana
Mentor: Steve Slagle

Sarah Colombo
Westridge HS, Pasadena
Mentor: Steve Slagle

Annette Deming
Don Antonio Lugo HS, Chino
Mentor: Steve Slagle

Maya Dennis
Sacramento Charter HS
Sacramento

Mentor: Casey Nichols

Dana Dooley
Roseville HS, Roseville
Mentor: Casey Nichols

Sarah Falls

Abraham Lincoln HS
San Francisco

Mentor: Katharine Swan

Summer Garcia
Clement MS, Redlands
Mentor: Carol Strauss

Mollie Hawkins

Sacramento Country Day School
Sacramento

Mentor: Casey Nichols

Jennifer Kim
San Gabriel HS, San Gabriel
Mentor: Steve Slagle
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Amanda Lantz
Bear River HS, Grass Valley
Mentor: Casey Nichols

Takako Mino

Rancho Cucamonga HS
Rancho Cucamonga
Mentor: Carol Strauss

Lisa Mo
West Covina HS, West Covina
Mentor: Steve Slagle

Megan Poindexter
Clovis HS, Clovis
Mentor: Carol Strauss

Erin Schneider
Redwood HS, Larkspur
Mentor: Katharine Swan

Nicole Tanner
Jordan HS, Los Angeles
Mentor: Steve Slagle

Katie Weidkamp
Woodcreek HS, Roseville
Mentor: Casey Nichols

Samantha Yu
Lowell HS, San Francisco
Mentor: Katharine Swan

. @ Hawai'i
'Y

Se
V¥ Hawai'i

Jennifer Young

Roosevelt HS, Honolulu

Mentor: Bill Flechtner, Oregon
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ldaho

Leslie Cheret
Rigby HS, Rigby
Mentor: Mike Riley, Wyoming

Nichole Stanford
Madison HS, Rexburg
Mentor: Mike Riley, Wyoming

Washington

Anna Ferdinand
Sedro-Woolley HS, Sedro-Woolley
Mentor: Joy Lessard

Patricia Graves-Verdun
South Bend HS, South Bend
Mentor: Kay Locey

Bonnie Hager
Gov. John Rogers HS, Puyalllup
Mentor: Kay Locey

Vera Northington
Bethel HS, Spanaway
Mentor: Kay Locey

Brittanie Whitaker
Ellensburg HS, Ellensburg
Mentor: Joy Lessard

YV Nevada

Courtney Stern

Advanced Technologies Academy
Las Vegas

Mentor: Bill Flechtner, Oregon

V Arizona

Brian Banach
Desert Vista HS, Phoenix
Mentor: Carmen Wendt

Laura Hardy
Paradise Valley HS, Phoenix
Mentor: Carmen Wendt

Nick Kazanas
Central HS, Phoenix
Mentor: Carmen Wendt

Laura Linderman
Dysart HS, El Mirage
Mentor: Peggy Gregory

Allison Overly-Stokes
Willow Canyon HS, Surpise
Mentor: Peggy Gregory

Krystin Pinckard
Mountain Pointe HS, Phoenix
Mentor: Carmen Wendt

VY lowa

Amy Blanton
Pella HS, Pella
Mentor: Gary Lindsay

Jennifer Dryden

Janell Mickels
Valley HS

West Des Moines
Mentor: Ann Visser

YWvomin Des Moines North HS  Carly Triplett

- yo g Des Moines Dowling Cathollic HS
Jillian M!Iler ) Mentor: Gary Lindsay West Des Moines
Shoshoni HS, Shoshoni I Mentor: Ann Visser

V Montana Mentor: Mike Riley Niki Hively

. . . Newton Community HS Steve Tolly
Jennifer Lannen Erika Quick Newton John F. Kennedy HS
Sweet Grass County HS, ~ Cody HS, Cody Mentor: Ann Visser Des Moines

Big Timber
Mentor: Linda Ballew

Mentor: Mike Riley
Steven Radabaugh

Alison Leytem
New London Jr/Sr HS

Mentor: Gary Lindsay

Kate Lende
Park HS, Livingston
Mentor: Linda Ballew

Hot Springs County HS
Thermopolis
Mentor: Mike Riley

Lyle Wylie

Torrington HS

Torrington

Mentor: Katherine Patrick

New London
Mentor: Gary Lindsay

VIndiana
Elizabeth Hoham

Concordia Lutheran HS, Fort Wayne

V¥ Utah

Mary Olson
Desert Pines HS, Las Vegas
Mentor: Bill Flechtner, Oregon

Kathryn Wilkins
Kearns HS, Kearns
Mentor: Linda Ballew, Montana

V Colorado

Michael Gallagher
Green Mountaiin HS, Lakewood
Mentor: Sheila Jones

Anthony LaCombe
Cresthill MS, Highlands Ranch
Mentor: Sheila Jones

Kate Morgan
Mountaiin Ridge MS
Highlands Ranch
Mentor: Sheila Jones

Kate Ott
Rampart HS, Colorado Springs
Mentor: Sheila Jones

Hannah Shapiro
Eagle Valley HS,Gypsum
Mentor: Sheila Jones

Dan Singer
George Washington HS, Denver
Mentor: Sheila Jones

Mentor: Gary Lindsay, lowa

*
Colorado

V Texas
Divonna Phillips
Irving HS, Irving
Mentor: Nancy Olson, Vermont

V¥ Nebraska

Samantha Cole
David City HS, David City
Mentor: Bob Bair

David Stevens

Dayle Wisnieski
Scribner-Snyder Community
Schools, Scribner

Mentor: Bob Bair

Newton HS, Newton
Mentor: Mary Anne McCloud

Cary Conover
Andover HS, Andover
Mentor: Mary Anne McCloud

Jenny Hands
Garden City HS, Garden City
Mentor: Mary Anne McCloud

Jessica Karns
Jackson Heights HS, Holten
Mentor: Mary Anne McCloud

Joseph Lemon
Virginia Quincy
The Independent HS, Wichita
Mentor: Mary Anne McCloud

Autumn Peeper
lola HS, lola
Mentor: Mary Anne McCloud

V Louisiana

Wisconsin

Kathleen Evans
Brookfield Central HS
Brookfield

Mentor: Linda Barrington

Breja Fink
Memorial HS, Beloit
Mentor: Dave Wallner

Alli Gerls
Parker HS, Janesville
Mentor: Dave Wallner

Kay Lee

Dodgeville HS, Juneau
Mentor: Mary Anne McCloud,
Kansas

Erik Farrar

Elizabeth Miller
Belleville HS, Belleville
Mentor: Dave Walllner

Meaghan Moran
Milwaukee HS of the Arts
Milwaukee

Mentor: Linda Barrington

Danielle Olejniczak
Laconia HS, Rosendale
Mentor: Sandy Jacoby

(5

Kelsey Bagwell
Huntington HS, Shreveport
! Mentor: Carol Smith, Illinois -
YV Kansas
Erin Amrein V lllinois

Nichole Folkman
Hartsburg-Emden HS, Hartsburg
Mentor: Carol Smith

Kendall Huffman
Arthur Lovington Atwood
Hammond HS, Arthur
Mentor: Carol Smith

Beth Marshall

Richmond-Burton Community HS
Richmond

Mentor: Sandy Jacoby, Wisconsin

Laura Minerva
Barrington HS, Barrington
Mentor: Stan Zoller

Justina Plemon

New Richmond HS

New Richmond

Mentor: Linda Barrington

Sarah Rowse-Borelli
Eisenhower HS, New Berlin
Mentor: Linda Barrington

Lindsay Skatrud
Brookfield East HS, Brookfield
Mentor: Linda Barrington

To see the overview

map of all mentees’
locations since 2007,

go to http://tinyurl.

com/mentee-map

Sarah Stieve
Rhinelander HS, Rhinelander
Mentor: Linda Barrington

Laura Streyle
Stoughton HS, Stoughton
Mentor: Dave Wallner

Chris Wiegman
Whitewater HS, Whitewater
Mentor: Linda Barrington

V Pennsylvania
Kirsten Colloton
Norristown HS, Norristown
Mentor: Kathy Zwiebel

Sue Dacey
Boyertown Area Senior HS

Boyertown
V¥ Vermont Mentor: Kathy Zwiebel
Marilee Attley
Brattleboro HS, Brattleboro

Mentor: Nancy Olson

Deborah Mainwaring
Washington HS, Washington
Mentor: Janice Hatfield

Kate Plows
V¥ New Jersey Malvern Preparatory School
Dolores Reilly Malvern
Cherry Hill West HS, Cherry Hill Mentor: Kathy Zwiebel
Mentor: Ron Bonadonna

Gail Sutton

Alana Rome
% Pascack Hills HS, Montvale
Mentor: Ron Bonadonna

St Basil Academy, Jenkintown

Jersey Mentor: Janice Hatfield

V¥V Washington, D.C.

Chelsea Rink
Chavez PCS - Capitol Campus
Mentor: Nancy Olson, Vermont

District of

Columbia V North Carolina

Bryan Christopher
Riverside HS, Durham
Mentor: Steve Unruhe

Joan Hoffman
Enka HS, Candler
Mentor: Phyllis Cooper

Erin Long
Madison Early College HS, Mars Hill
Mentor: Phyllis Cooper

V¥ Tennessee

Julie Groff

Immaculate Conception Cathedral
School, Memphis

Mentor: Carol Smith, Illinois

Courtney Schultz

Hume-Fogg Academic Magnet HS
Nashville

Mentor: Peggy Gregory, Arizona

Sabrina Martiello
Kinston HS, Kinston
Mentor: Carol Eanes

Patrick Ritchie
Durham School of the Arts Durham
Mentor: Steve Unruhe

V Georgia

Becca Parshall
D.M. Therell HS, Atlanta
Mentor: Steve Slagle, California

John Speer
Asheville School, Asheville
Mentor: Carol Eanes

\/Florida

Muriel Alim
Boyd Anderson HS, Lauderdale Lakes
Mentor: Megan Fitzgerald

V South Carolina

Tarsha Martin

Lamar HS, Lamar
Christian Hines Mentor: Marilyn Chapman
Middleton HS, Tampa

Mentor: Vicki Brennan

Maggie Sherman
Plantation HS, Plantation
Mentor: Megan Fitzgerals

Joshua Noble
South Florence HS, Florence
Mentor: Marilyn Chapman

Mariette Williams

American Heritage School of Boca Delray
Delray Beach

Mentor: Megan Fitzgerald

V Colombia

David Gold
The Columbus School, Medellin
Mentor: Katherine Patrick, Wyoming
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AT LAST REPORT

URBAN, RURAL SCHOOLS FACE
CHALLENGES OF STUDENT APATHY,
POVERTY, LACK OF RESOURCES

Information and quotes for this story were gathered by Linda Barrington from mentees via email and their mentee profiles.

NUMBERS.

Garden City HS, Garden City, Kansas
75% minority population
63% on free or reduced lunch

Huntington HS, Shreveport, Louisiana
89.5% minority population
71% on free or reduced lunch

Enka HS, Candler, North Carolina
55% free or reduced lunch

Kearns HS, Kearns, Utah
47% minority population
60% on free or reduced lunch

Numbers only begin to tell the stories of mentees
teaching in impoverished, diverse schools, both urban
and rural. It is when they describe their challenges that
their daily experiences give meaning to the numbers.

Kansas: ELL Students, Poverty

love the diversity of my students,” Jenny Hands

said. She advises the yearbook and newspaper at
Garden City High School in Kansas. With 42 students
in yearbook and 36 in newspaper, she said, “It was
quite crowded and challenging to manage all assign-
ments and students.”

Her bigger challenge is her large population of
English language learners. While teaching journalism
skills, she needs to spend considerable time on vocabu-
lary development, spelling, grammar, etc.

“Many ELL students choose journalism because
they see it as an opportunity to continue to practice
their English skills,” Hands said.

Keeping down the yearbook cost to make it afford-
able is another challenge. It is not unusual, she said, to
get yearbook payment in quarters, dimes and dollar bills.

“The yearbook staff and I recognize the sacrifice
it is for some families to purchase our product, so that
motivates us to put our best effort into the yearbook,”
Hands said. “Although our school has some challenges,
our educational community is dedicated to providing
a first-rate education for our students. We believe in
meeting students where they are and pushing them to
where they never thought they could be.”

“ I enjoy my position as a journalism educator, and I
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Louisiana: Poverty, Lack of Resources

t Huntington High School in Shreveport,
AKeIsey Bagwell faces even more challenges.

He started the year with 12 yearbook students,
only to have the class dropped for low numbers. As an
after-school program, only a half dozen signed on, with
half of them dropping. More dropped as the year went
on. The three remaining freshmen have no transporta-
tion to allow them to stay after school.

“Our biggest other
obstacles,” Bagwell
said, “are lack of
equipment to work

£ £ THE MENTOR PROGRAM
HAS ALWAYS BEEN COMMITTED
on the yearbook and TO SERVING JOURNALISM
newspaper, ridiculous TEACHERS AND STUDENTS AT
deadlines from the pub- ' yREAN SCHOOLS WITH DIVERSE
lisher and an apathy or 5511 ATIONS, AS WELL AS
lack of funds from thf THOSE IN RURAL AREAS. THIS
students to purchase.

YEAR 34% OF OUR MENTEES

None of the three T
computers worked at TEACH IN THESE SCHOOLS.

the start of the school
year. Two were fixed,
but they were slow and
one would randomly
power off. Students couldn’t work at home because the
only Internet they had was on their phone.

“Finally in February we were given after-school
access to the computer lab,” Bagwell said, “ but the
yearbook deadline was Feb. 29.” He solved that prob-
lem by switching publishers to get an April deadline.
The bonus was that the price was more affordable and
the new software was easier to use.

Excitement is in the air, he said. Part of what
drives the staff is seeing him with them at most events
taking photos together, along with his wife, a profes-
sional photographer.

“With that excitement, with having at least three
returning staff, including my editor-in-chief, and a sum-
mer training kick-off, I have high hopes for next year,”
Bagwell said. “I am hoping to get two to five comput-
ers as well as a couple of cameras and telephoto lenses
for next year if my grant goes through. The good thing
at this school is | have a very good administrative team
that supports us any way they can.”

LiNDA BARRINGTON, MENTOR
PrROGRAM CHAIR

MENTORS brainstorm solutions for mentees

The challenges faced by these schools, teachers and students aren’t going to be resolved in a snap.
An experienced mentor, however, can provide support, ideas, resources and other assistance. The
suggestions here come from many JEA mentors. Your mentor will have more ideas and can help you.

Lack of Resources

* Many journalism programs
qualify for Perkins money
under Career and Technical
Education (CTE) funding.

* For a textbook resource,
go to the publisher’s
website and request a free
examination copy.

Student Apathy

e Using team building
activities, especially at the
beginning of the year.

* Have students memorize
the First Amendment and
assign the Supreme Court
free press cases to drive
home the Amendment’s

. realities.
* Ask your daily newspaper

or an alumni for help. * Have students write five

things they would like to
change about their school,
town, state or country and
begin writing feature stories
or producing documentaries.

* Convince administrators
that journalism programs
teach students viable,
modern and necessary

skills for the workplace, and
that accreditation teams
usually find that journalism
programs demonstrate all the
characteristics they look for.

* Working as teams with
maestro projects helps get
the staff involved with the
class and each other.

North Carolina: Lack of Technology at Home

tudents at Enka High School in rural Candler lack
S access to technology at home, according to Joan
Hoffman, the yearbook adviser.

“My best student, whom | would like to make an
editor, has no access to a computer or Internet at home. |
am thinking of buying her a computer myself,” Hoffman
said. Without a big city’s transportation system, students
can’t just go to places like a library to log on and work
on the yearbook. Editors need time to review stories and
plan layouts. That can’t all be done during class.

Hoffman has many immigrant students on staff and
some are the most dedicated members of her classroom.
But she has difficulty with them leaving for extended
periods of time.

“When you have students leave for a month or
two at a time to return to Mexico, the Ukraine, South
America, etc. on practically no notice, it can be a real
struggle to meet deadlines, adjust workloads and keep
the staff happy,” Hoffman said.

She also sees a connection between the focus on
standardized testing and the decline in writing and so-
cial skills over the years, which affects what she teaches
in journalism as well as English class.

“Twelve years ago | wasn’t constantly explaining
basic concepts of capitalization and proper nouns,” she
said. “l don’t even get to things like passive voice with
these students.”

Inadequate
Technology

* Find out how the tech

Lack of Funding

* Many journalism programs
qualify for Perkins money

’ - under Career and Technical
budget is being used and Education (CTE) funding.
get money funneled to

journalism. * Identify all possible sources
of funding within the school,
e.g., Booster Club, Parent
Teacher Organizations, vending
machines, dances, concession
stands, and pursue getting a
slice of the pie.

¢ Write to the state press
foundation for technology
grants to buy cameras,
monitors and software.

* Write a grant request
through donorschooose.
org for improved technology.
(Public schools only.)

* Check Craig’s List for
cameras, computers, etc.

* Lobby for the journalism
program if it is not being
funded fairly.

* Write for a grant from a
local foundation.

* Join Tech Soup for non- * Sell ads, create journalism
profits to qualify for free projects that will make
software. money,

Utah: Lack of Resources, Apathy

have for my program does not pay for what I need in

order to make the program as successful as | would
like it to be,” Kathryn Wilkins at Kearns High School
said. She uses the copy machine to print the newspaper
because there is not enough money for printing.

She was able to purchase a new camera this year
and set up a SNO website, but the rest of her budget
was spent on paper, ink and events for her program.

“I have a very supportive principal, but I am lack-
ing close to $5,000 to run the program,” Wilkins said.

Her other big challenge is apathetic students who
tend to be uninterested in the news even if it has to do
with their own school. There’s a little interest, she said,
if they or their friends are mentioned in a story.

“I have some students who take the class to fill the
credits they need,” Wilkins said. “I have been able to
find some diamonds in the rough that way, but if a stu-
dent is not interested in writing, it makes it difficult for
them to enjoy the class or really put a lot of effort into
the article they’re writing.”

Wilkins wants her students” work to “shine some
light on the very positive things happening at school, but
the perception has not really changed for the most part.”

Her next step is to get parents and the community
more involved in what they are doing in her program,
but she needs resources to do that.

“ I work at a very poor school and the money that |
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JOINING THE MENTOR PROGRAM
mentor, START HERE o Mentor Program, START HERE )

mentor, START HERE
¢ Learn about the Mentor Program at

/Do you meet the requirements?  \ mentoring.jea.org. Download pro- Your state scholastic press association
« Outstanding, knowledgeable jour- gram documents under the Program needs to decide how to provide funding
nalism adviser (HS or MS) who is Docs tab. for mentor stipend(s) based on how
retired or soon to be retired « Contact the Mentor Program chair at many mentors it will start with.
¢ College adviser with HS or MS mentoring@jea.org to ask questions
experience and get more information.
e Good health/ability to travel to v
. 232325:?5 i:;)ar;:ia:gtlg?fhe oA /Complete the State scholastic press assoc?ation begin§ s.,ear.ch for potential
; . ) : Memorandum mentors who need to be available for training in July at the JEA
Adwsers .Instltute 152 Ly of Understand- Summer Advisers’ Institute. Deadline is June 1. Notify Mentor
 JEA certified or can become one ing and send chair as soon as possible.

\__ Within the first year as a mentor to Kelly Furnas

| .
YES JEA executive

director, at fur- The relationship between the JEA Mentor
nas@jea.org. i miem T
- ety program and the state association is spelled
Contact your state scholastic press o
association (SPA) to see if it is already out in the program documents and the yearly
part of the Mentor Program. Memorandum of Understanding.
|
YéS NO
Vs _ \ Ve * : \ JEA owns and operates the Mentor Program.
Let the president Let the president  JEA funds and provides initial mentor training
or director know or director know as well as yearly professional development for The state scholastic press
you are interest- you are interested. mentors at national conventions. association partners with JEA
ed. The asso- Ask if your SPA is * JEA sets the program guidelines, stipend pay- in the operation of the Mentor
ciation will let you willing to join and ments and program documents. Program within its state.
know if it can af- ask them to con- ¢ JEA works with SPAs, using a yearly Memoran- ¢ The SPA selects its men-
ford to support an tact the Mentor dum of Understanding that outlines financial tors.
additional mentor chair: mentoring@ and operational structures. * The SPA provides stipends
and will examine jea.org. Program ¢ JEA owns the training materials through an for its mentors through
your qualification information can be agreement with the New Teacher Center. its budget, grants and/or
to determine if found at mentor- ¢ JEA provides SPAS the ability to apply for stipend other funding.
you will meet the ing.jea.org under support through its grant from the Yellow Chair » The SPA provides benefits
needs in your the Program Docs Foundation. for the mentors and/or
\state. ) eb. ) ¢ JEA provides free membership for mentors and mentees, like free or re-
mentees. duced SPA membership.
Y  JEA requires twice a year reporting from the * The SPA helps mentors find
[If you have no state scholastic press mentors. mentees.
association, contact the Mentor chair * JEA provides program information through its * The SPA signs the yearly
directly: mentoring@jea.org. Funding is brochure, newsletter and website (mentoring. Memorandum of Under-
\_ available for one mentor in your state. jea.org). standing with JEA.

LL N PENNSYLVANIA, JEA MENTORING IS ABOUT US

CRITICAL BECAUSE WE HAVE NO STATE wwwjea.org mentoring jea.org
President: Mark Newton ﬂ e a
CERTIFICATION FOR JOURNALISM TEACH- Vice-president: Sarah Nichols J .

Past President: Candace Perkins Bowen

ERS. HOWEVER) PSPA’S INVESTMENT IN Executive Director: Kelly Furnas

JEA MENTORING TO SUPPORT NEW AD- Mentor Program Committee
Linda Barrington Gary Lindsay
VISERS OVER THE YEARS HAS PRODUCED Bill Flechtner Mary Anne McCloud
797 Peggy Gregory Carmen Wendt
SINNOING JUEIOILLG JEA is a 501(c)(3) organization.
~ JANE BLYSTONE, PENNSYLVANIA SCHOOL PRESS ASSOCIATION, PRESIDENT Your donations are tax deductible.
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